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Q: What took so long?

Barnard-Bahn: The board recruitment process is one of those off the 
grid, behind closed doors processes. It really hadn’t seen the light of day 
and people were not focused on it until now.  Over the past couple of 
decades, there have been so many corporate misconduct and reputation 
crises that it forced a focus on corporate accountability. People started 
asking why boards of directors weren’t more actively involved in preventing 
these situations. That, paired with a growing demand for gender equality 
pushed the shift to the surface.

Q: What are the risks that might derail real progress?

Barnard-Bahn: Real progress can’t be derailed. The risk for companies 
now is the one they take if they fail to embrace diversity of perspective and 
expertise to run a company responsibly. This has always been important, 
but clearly hasn’t always happened. We’ve seen celebrity board members, 
like in the case of Theranos, where people had no healthcare experience 
and had no business being on a highly regulated blood testing company 
board. Companies need to do a better job of finding members that are 
a good fit, both from an experience and contribution and culture fit 
perspective. This change is inevitable.

Q: What do we expect to see in the future?

Barnard-Bahn: I expect we will hit 30% women on boards before long, 
and that even private companies (who are not covered by the California 
law) will consider the financial advantages and positive reputation 
including women and other perspectives on their boards can have. We all 
know that women represent a huge percent of the buying power and so 
we should expect them to be part of the business, from coming up with 
unique product ideas to keeping the board and company accountable 
for financially sound and ethical operations. Women on boards won’t be 
something we will need to debate in ten years.
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In July the WSJ reported a pretty significant milestone. With the 
appointment of CyrusOne, Inc.’s CFO Diane Morefield to the corporate 

board of Copart, Inc., there were no longer any all-male boards within the 
S&P500 Index.

This is part of a larger trend. As of May, 2019 The percentage of women 
joining boards reached a new record high, with 45% of new Russell 3000 
board seats filled by women in 2019 (compared to only 12% in 2008) and 
20% percent of all Russell 3000 seats held by women.

I chatted with Amii Barnard-Bahn about this when I saw her in New York 
a few weeks ago. Barnard-Bahn is one of the top coaches for legal and 
compliance executives and a Fellow at the Harvard Institute of Coaching. 
Prior to that she was the Chief Compliance Officer at the US division of 
McKesson.

Barnard-Bahn was influential in steering the passage of California’s 
recent Bill SB826, the first law of its kind in the country requiring every 
public corporation to have at least one woman on the board by the end of 
2019I asked her about progress on putting women on boards and what we 
should expect to see in the future.

Q: Are these milestones progress or just window dressing?

Amii Barnard-Bahn: This is definitely progress and something to be 
excited about. It’s a legitimate sign that boards are making a thoughtful 
effort to include women. Historically, board members – who were all male 
– tapped their closest friends, who were typically other men. Legislation 
and activism has shown that there are many well-qualified women 
executives out there, so now companies can more easily include women 
in the candidate pool, and appoint to board seats. More than window 
dressing, it’s a door opening; once women get in there and demonstrate 
their business chops, we’re never going back to the old way.

Q: What accounts for this progress?

Barnard-Bahn: It’s a combination of things that came together. Most 
importantly, we have so many women in the pipeline that are well qualified 
for board seats after having decades of women in the C-suite. It was just a 
matter of time and the right precedent. The catalyst was the courage and 
backbone of activist investors who’ve been very vocal about the need for 
boards that reflect their shareholders, customers and employee base.  I 
also believe the “#metoo” and “#timesup” movement played a big part 
in bringing a greater awareness of the need for women to be involved 
in setting company culture and strategic direction to avoid some of the 
misconduct we’ve seen.
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Amii Barnard-Bahn - a leading coach for ethics and compliance executives - answers some questions 
about women on boards. (Chantel Elder)


